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SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned 
from  Headquarters,  588th  Engineer  Battalion  (C)  (A),  for  period  1  May  - 
il  July  1966.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CONARC  in  accordance  with  paragraph  6c  and  d,  AR  1-19. 
Evaluations  and  corrective  actions  should  be  reported  to  ACSFOR  OT 
within  90  days  of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Comman¬ 
dants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future 
from  lessons  learned  during  current  operations,  and  may  be  adapted  for 
use  in  developing  training  material. 
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SUBJECT:  Operational  Report  on  Loss  one  Learned  for  Period  1  May  1966 
to  31  <July  1966  (R  JS  CSGPO  -28  (R-l) ) 

tunnol  destruction  support  to  the  Royal  Australian  Regiment  and  other 
units  located  in  the  tactical  area  of  responsibility  of  n  FFV,  to 
begin  on  or  about  25  June  1966,  to  participate  in  the  destruction  of 
tunnels  in  the  Long  Phuoc  area.  The  tunnel  dcstructior  teams*  actual 
departure  was  on  19  Juno  1966  ana  arriving  in  the  Long  Phuoc  area  on 
20  Juno  1966  and  remaining  there  until  7  July  1966.  A  total  of  300 
meters  of  tunnel  was  destroyed  during  this  operation.  In  addition  to 
the  actual  tunnel  destruction,  our  personnel  trained  Australian 
Engineers  and  United  States  Marines  on  the  system. 

On  20  July  1966  a  tunnel  destruction  team  consisting  of  one 
officer  and  six  enlisted  men  departed  for  Tuy  Hoa  to  sup  _.rt  the  1:5th 
Engineer  Group  in  tunnel  destruction.  At  the  end  of  the  reporting 
period  th"'  t.  an  was  still  at  Tuy  Hoa. 

Or.  26  July  1966  the  Cu  Chi  Base  Camp  underwent  a  mortar  attack. 

No  rounds  fell  in  the  588th  Engineer  Battalion  area.  Also  on  26  July 
19*6,  tlx.  battalion  received  a  mission  to  repair  an  airfield  at' Vo 
Dai  1 1  enable  the  173rd  Brigade  and  elements  of  the  1st  Brigade,  25th 
Iruant.vy  Division  tc  return  by  C-130  aircraft. 

A  platoon  from  Company  C,  588th  Engineer  Battalion,  flew  to  Vo 
Pat  o.  39  July  1966  and  started  hand  repair  of  the  airfield.  Heavy 
equipment  was  flown  in  by  C-130  on  31  July  1966.  At  the  end  of  the 
reporting  period  the  platoon  was  still  engaged  in  repair  of  the  runway. 

During  the  reporting  period,  the  Battalion  (-)  has  been  actively 
enraged  in  cantonment  construction  at  Cu  Chi,  supporting  the  25th 
Infantry  Division,  Company  C  is  in  support  of  the  1st  Infantry  at 
Long  Thnnhc  The  battalion  was  engaged  in  erecting  prefabricated 
buildings,  mess  buildings,  showers,  latrines,  roads,  parking  areas 
and  hard  stands. 

The  362nd  Engineer  Canpany  (LE)  was  attached  to  this  organization 
on  25  April  T?66.  The  battalion  and  362nd  was  detached  from  the  15.9th 
Engineer  Croup  (Const)  and  attached  to  the  79th  Engineer  Group  (Const) 
or.  20  July  1966  with  no  change  in  mission. 

One  platoon  from  Company  A*  588th  Engineer  Battalion  departed 
by  convoy  on  11  July  1966  to  start  on  cantonment  construction  at  Hoc  Mon. 

2.  COMMANPEftS  RECCMENDATI0N5  AND  OBSERVATIONS  ANT  LESSONS  LEARNED: 

PART  I,  Observations  (Lessons  Learned) 

a.  ITEM :  Placing  concrete. 

b.  DISCUSSION:  Two  separate  units  working  on  post  using 
the  same  mix  of  placing  concrete  on  the  same  day.  One  unit's  pad 
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1 ,  SIuIlIFICAUr  ORGANIZATIONAL  ACTIVITIES:  Battalion  Headquarters 
and  Ihadc’aorY.mrs  Company  conpleted  their  move  from  Phu  Loi  to  Cu  Chi, 

Vietnam  by  motor  vehicle  convoy  on  1  May  1966. 

Cn  3Q18CO  April  3.966 ,  this  organization  received  a  combat  support 
mission  ci  improving  existing  bridges  along  Route  1,  19,  22,  and  26  to 
provL’e  a  one  lane  Class  6 0,  all  weather  route  between  Cu  Chi,  Go  Dau 
Ha  and  Try  Uinh,  RVH 

Company  A  was  given  the  primary  mission  with  one  platoon  from 
Company  C,  580th  Engineer  Battalion  attached.  The  617th  Engineer 
Co  ipr.ny  (Panel  Bridge)  and  elements  from  the  65th  Engineer  Battalion 
(Infantry  Division)  were  attached  to  the  588th  Engineer  Battalion  for 
the  operatic:-  The  combat  support  mission  in  support  of  operation 
Birmingham,  started  on  1  May  1966  and  ended  on  11  May  1966, 

Upon  completion  of  above  mission,  Company  A  returned  to  Phu  Loi 
to  load  their  equipment  for  the  wove  to  Cu  Chi,  which  was  completed 
on  lii  may  1966, 

On  6  Jane  1 966  the  personnel  of  Company  B,  580th  Engineer  Battalion 
were  assignee  to  Company  C,  168th  Engineer  Battalion.  The  personnel  of 
Company  c,  16 8th  Engineer  Battalion  were  assigned  to  the  588th  Engineer- 
Battalion  as  Company  B,  588th  Engineer  Battalion.  One  squad.  Company  B, 

58°’irh  Engineer  Battalion  arrived  Cu  Chi  6  Juno  1966,  one  platoon  10 
June  1966,  The  remainder  of  Company  B  closed  Cu  Chi  from  Long  Binh, 

RVM  cn  20  June  1966  by  motor  vehicle  convoy.  Ocnpany  B  ’ms  employed 
constructing  a  60  Bed  Surgical  Hospital. 

On  16  May  this  organization  sent  one  officer,  one  non-commissionod 
officer  and  two  enlisted  men  to  Bi  An  to  undergo  training  by  a  team 
from  Department  of  the  Army  on  tunnel  destruction  using  an  acetylene 
gas  generating  system  for  a  period  of  five  days.  Upon  completion  of 
the  training,  the  personnel  were  returned  to  the  unit  to  further  train 
eight  additional  personnel  in  tunnel  destruction.  One  officer  and 
twelve  enlisted  personnel  were  formed  into  a  tunnel  destruction  toara. 

On  Uj  June  1?66,  this  battalion  was  given  the  mission  of  providing 
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cracked  while  the  other  did  not,  although  both  units  flooded  their 
pads  at  apprordmatoly  the  same  tine. 


c ,  CR , tKV.-.TI PM :  The  cracking  was  due  mainly  to  the 
r':'  .  no  is;  a-o  cor, lent,  in  the  Daterito  pads.  Therefore  prior  to 
plneing  any  concrete,  the  ground  or  pad  should  be  thoroughly  dampened 
just  prior  to  placing  concrete. 


(I, 


IT  FA :  Cutting  of  metal  roofing  material. 


DISCUSSION:  Since  there  is  a  large  amount  of  metal 


roofing  to  bo  used  on  various  buildings,  the  I’ogular  tin  snips  proved 
to  ho  inadequate  >cnd  tino  consuming. 


f,  OBSEa'/ATION;  The  constructing  unit  solved  this  pro- 
b?.on  by  v.sin g  two  cuTeETng'ccTges  from  a  used  grader  blade.  The  two 
bln  :  were  ’•n"4.n'l  together  at  one  end.  The  bottom  blr.de  was  welded 
•'•.a  •>.  h  base  plate,  A  handle  was  welded  to  the  top  blade. 

The  device  work;  on  the  same  principle  as  n  paper  cutter.  It  has 

i. 


proven  to  he  a  ;ory  satisfactory  solution  to  the  problem, 
g,  ITEM :  Radii  communication. 


h,  DISCUSSION:  During  this  reporting  period  the 
ba Malian  participinTod  in  a  combat  support  operation  ranging  over  60 
bn  of  road.  The  radios  of  the  battalion  were  again  proven  to  bo  in¬ 
adequate.  The  now  family  of  radios  used  by  the  supporting  infantry 


onnbl 


ulian  to  control  the  operation. 


supcvirr  tc 
be  iesuod  .a: 


i,  ODSEKVATIdl:  The  now  family  of  radios  arc  far 
he  do  raoiosl  Hloconncnd  that  the  now  family  of  radios 
so  *.n  a: 


possible  to  all  combat  engineer  unito. 

0 


\.'  _  • ;  /  >->/■<- 
f  .1  TIES  F.  BOYlAly/ 

•'  LTC,  CE 
Cor.rr.nd  ing 


HE  STRI BUT  1 0!  1 : 

"1  -  ACofS  For  Force  Development  Dept  of  Army 
1  -  C.-.dr  in  Chief,  US  /any  Pacific 
3  -  Deputy  CO,  US  /” my  Viet  mum 
29  ~  OC.  j  lit  h  Engr  Bdu. 

9  -  CO,  79th  Engr  Op  (Const) 
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